Social Innovation Labs

WHAT IS A SOCIAL INNOVATION LAB? A PATH TO TRANSFORMATIONAL INNOVATION

Social Innovation Labs (SILs) are platforms for collaboration used to tackle particularly complex problems. Too often leaders in government, industry, civil society, and academia try to “innovate” solutions to
SILs pull from a toolbox that includes robust strategy, operational planning, and design tools and frameworks. entrenched social problems using approaches that barely deviate from current practice. SILs bring
Wielding these tools, SILs engage end-users (those who will use developed solutions), experts, and diverse together previously unlinked fields, thinkers, and ideas to deliver visionary solutions. Such
stakeholders. Used in varied settings to address numerous challenges, SIL solutions include off-grid Transformative Innovation calls for revolutionizing the “how” and “who” behind collaboration,
electrification tn the rural US and pricing data platforms for fishers and buyers in overfished coastal envisioning future outcomes, and developing and delivering high-impact solutions. GKI believes four
communities. The ability to customize SILs in terms of processes used, how SILs engage different end users, how characteristics of Social Innovation Labs render these instruments unrivaled in terms of the
they are implemented, and outputs produced, makes SILs particularly suited for those seeking to transform transformational results they deliver and the methods they employ (see figure below).
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Our Approach to
Social Innovation Labs

How it works
GKI'S TRANSFORMATIVE INNOVATION APPROACH EMPHASIZES COLLABORATION AND What you get
INCLUSIVITY, USING THE COLLECTIVE POWER OF EXPERTS AND END-USERS ALIKE
TO DESIGN ACTIONABLE, HIGH-IMPACT SOLUTIONS. Strategy for Shared Effective

Engagement Skill Set implementation

GKI'S RESULTS
GKI's Waste and Spoilage

] ]
Lab—aimed at the problem of
food s inAfrica_offr i A GKI Social Innovation
Framed the food loss problem in 9 countries, with 120 stakeholders

compelling examples of the

kinds of results labs deliver. engaged, collectively mapping 600 opportunities to reduce food loss I- b . n A lt- n
RESULT 2 a I C I 0

Delivered a globally-vetted list of 10 food loss reduction opportunities; assessed

available resources, which stakeholders used to envision creative solutions WHAT'S AN EXAMPLE OF A GKI SOCIAL INNOVATION LAB?

In 2013, The Rockefeller Foundation named The Global Knowledge Initiative
(GKI) as one of its premier Social Innovation Labs. Working within the Food
Waste and Spoilage Initiative, GKI employed its Social Innovation Lab process
to create possible solutions to address food loss—the loss of edible food at the
production, post-harvest, processing, and distribution stages of the value chain.
Particularly burdensome for smallholder farmers in Africa, food loss reduces the
income of approximately 470 million African farmers and other value chain
actors by as much as 15% (The Rockefeller Foundation 2013). Concrete results,
unimaginable with other processes, emerged from GKI’s Social Innovation Lab
approach. GKI’s transformative innovation approach, as encapsulated in our
Social Innovation Lab for the Food Waste and Spoilage Initiative and featured in
the Stanford Social Innovation Review, brought together a diverse collection of
experts and end-users to design actionable food loss solutions.
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Convened a talented group of thinkers and doers to craft solutions to the highest-priority
opportunities, resulting in the design of 6 prototypes for integrated solutions

RESULT 4

Built networks of committed partners with the required resources needed to implement 6 integrated
solutions that tether technology, policy, finance and organizational innovations

Innovating the Future with GKI

Whether you are considering construction of a Social Innovation Lab, seeking to learn more about this exciting model, or are hoping to
expose yourself and your colleagues to the skills and approaches underpinning Social Innovation Labs, we are here to help. Named one of

the world’s top 100 social innovations for the next century, GKI enthusiastically embraces opportunities to share our models and methods

with others who are passionate about collaborative innovation and development.
Contact us by emailing GKI Chief Operating Officer,
Sara Farley at sara@gkinitiative.org.
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http://www.ssireview.org/blog/entry/four_social_change_results_that_innovation_labs_deliver

